
 

 
NOTICE OF CONSIDERATION OF AN URGENT KEY DECISION PROPOSED TO BE 
MADE BY CABINET ON 6 SEPTEMBER – published 16 August 2021 
 
In accordance with paragraph 9 of the Local Authorities (Executive Arrangements) 
(Meetings and Access to Information) (England) Regulations 2012, the Council hereby 
gives notice of a Key Decision which it intends to consider by the Leader.  
 
NOTICE OF THE INTENTION TO CONDUCT BUSINESS IN PRIVATE  
The Authority also hereby gives notice in accordance with paragraph 5 of the above 
Regulations that it may meet in private to consider the part of the Key Decision which 
may contain confidential or exempt information.   

 
 

Decision to 
be Made by  
 
 

Date of 
Decision-
Making 
Meeting and 
Reason 

Proposed Key Decision 
 
Most decisions are made in 
public unless indicated below, 
with the reasons for the 
decision being made in private. 
 

Lead Executive 
Councillor(s), Wards 
Affected, and officer 
to contact for further 
information or 
relevant documents 
 

Documents 
to be 
submitted to 
Cabinet  
(other 
relevant 
documents 
may be 
submitted) 
 

Cabinet 
 

6 Sept 2021 
 

Responsive repairs contracts 
for housing 
 

This paper recommends the 
steps necessary to address the 
performance issues impacting 
the responsive repairs 
contracts for housing. 
 
Reasons for urgency: 
The paper will recommend that 
LBHF give notice to one of the 
three contractors and mobilise 
the reserve contract that is in 
place. The decision needs to be 
taken urgently so the 
demobilisation and 
remobilisation process can 
commence immediately and 
conclude before the winter 
months, when demand for 
housing repairs typically 
increases significantly.  The 
strategy outlined in the paper is 
for the handover date to be 
29th October - something that 
is only possible if the decision 

Cabinet Member for 
Housing 

 

A detailed 
report for this 
item will be 
available at 
least five 
working days 
before the date 
of the meeting 
and will include 
details of any 
supporting 
documentation 
and / or 
background 
papers to be 
considered. 
 

Reason: 
Expenditure/I
ncome - 
Revenue 
between 
£500,000 
and £5m and 
Capital 
between 
£1.5m and 
£5m 
 

Ward(s): 
All Wards 
 

Contact officer: 
William Shanks 
Tel: 020 8753 6007 
william.shanks@lbhf.gov.uk 

 
 
 
 
 
 



 
 

Decision to 
be Made by 
(Cabinet or 
Council) 
 

Date of 
Decision-
Making 
Meeting and 
Reason 
 

Proposed Key Decision 
 
Most decisions are made in 
public unless indicated below, 
with the reasons for the decision 
being made in private. 
 

Lead Executive 
Councillor(s), Wards 
Affected, and officer 
to contact for 
further information 
or relevant 
documents 
 

Documents 
to be 
submitted to 
Cabinet  
(other 
relevant 
documents 
may be 
submitted) 
 

is made via Leader's Urgency, 
as the 
demobilisation/remobilisation 
process will take two months (it 
will involve a TUPE transfer 
between contractors). If 
demobilisation and 
remobilisation is delayed there 
is a major risk of service failure 
during the winter months and a 
negative impact on tenant 
satisfaction and wellbeing. 
 
PART OPEN 
 
PART PRIVATE 
Part of this report is exempt from 
disclosure on the grounds that it 
contains information relating to the 
financial or business affairs of a 
particular person (including the 
authority holding that information) 
under paragraph 3 of Schedule 
12A of the Local Government Act 
1972, and in all the circumstances 
of the case, the public interest in 
maintaining the exemption 
outweighs the public interest in 
disclosing the information. 
 


